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BALTIC GAS fall workshop at the Leibniz Institute f or 
Baltic Sea Research, Warnemünde (IOW), Germany, 

September 16-17, 2009 
 

--- AGENDA--- 

Wednesday September 16  – start 9:00   

Registration and welcome  

Registration 
You simply register by grabbing your name tag in the meeting room 

Welcome  
… to the BALTIC GAS workshop by our host: Gregor Rehder 
and 
… by BALTIC GAS coordinator: Bo Barker Jørgensen 

BALTIC GAS update – project month 1 – 8 (Jan. – Aug. 2009)   

Updating of action list (Henrik Fossing)  
The action list based on the minutes from the kick-off meeting (attached to the agenda) 
is updated and supplied with deadlines for ‘actions’ not met.  

Updating BALTIC GAS schedule of deliverables (Henrik Fossing) 
Check of the deliverables – are we up to date? You find the list of deliverables at the 
web-page ’Project area’ which you get access to through the BONUS Extranet login at 
http://www.bonusportal.org – also attached for your convenience :o) 

Consortium Agreement (Henrik Fossing) 
What is this all about? And why is it so important to sign it? 

Work package progress during first 8 project months  (Work package leaders)  
The WP leaders give an overview of ‘what’s been done’ in the five WPs until now? Are 
there any deviations form the timing of different Work packages and Tasks (see Gantt 
chart in the BALTIC GAS Full Research Plan) – attached for your convenience :o) 
Are we in time? – And do the WPs see any important divergences from the Gantt chart 
or list of deliverables that call for action?   

WP1: Project management, coordination and dissemination (Bo Barker Jørgensen) 
WP 2: Data mining and GIS-mapping (Jørn Bo Jensen) 
WP 3: Gas and seismo-acoustic mapping (Gregor Rehder) 
WP 4: Biogeochemistry (Tim Ferdelman) 
WP 5: Modelling and data integration (Pierre Regnier) 

Each presentation is followed by a short discussion. 

COFFEE BREAK  about 10:30 
to be served during a break in the WP presentations 
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BALTIC GAS update ( continued) 

Cruises with BALTIC GAS participations (Cruise participants) 
Six cruises to various geographical areas have been performed since the start of 
BALTIC GAS. At least one participant from each cruise is encouraged to give an 
overview of the cruise including 

- research purpose 
- results 
- research challenges arising from cruise results 
- etc.  
� Oceania (February cruise: Zygmunt Klusek) 
� Aranda (April cruise: Sabine Flury) 
� Himmerfjärden (Thang Manh Nguyen) 
� Professor Stockman (Nikolay Pimenov) 
� Aranda (June cruise: Thang Manh Nguyen) 
� Merian (Volker Brüchert) 

Each presentation will be followed by a short discussion. 

This session will be split by a ¾ hour LUNCH break (12:15 – 13:00)  

Update on meetings prior to the BALTIC GAS workshop   
Two meetings were arranged on September 15 (i.e. the day prior to the BALTIC GAS 
workshop) comprising 

• Seismic Workshop on key area and data mining (organizer: Jørn Bo Jensen)  
• Core analysis coordination meeting (organizer: Daniel Conley) 

Jørn Bo Jensen and Daniel Conley give an update of the discussion and important 
outcome of these meetings.  

The BALTIC GAS homepage (Bo Barker Jørgensen) 
Bo presses the ‘red button’ and officially launches the BALTIC GAS homepage. Bo will 
also give a guided tour (for free) through the homepage and further reveal how he 
envisions the BALTIC GAS homepage to be continuously updated and not to forget 
addresses your expected collaboration and contributions.    

BALTIC GAS project month 10 – 17 (October 09 – May 10)  

WP activities and deliverables  (Henrik Fossing) 
Are there any expected deviations form Gantt chart (Work packages and Tasks as 
presented in the BALTIC GAS Full Research Plan)?   

Planned cruises and participation on cruises  
- except of Oceania (Nov. 09) and Poseidon (Nov./Dec. 09) to be discussed below.  

August 2010: FS Marian S. Merian (tentative) (Gregor Rehder) 
Other cruises: BALTIC GAS scientists to participate on coming cruises are kindly asked 
to give a short presentation of planned research. Please inform Henrik Fossing of your 
possible contribution prior to the workshop.  

COFFEE BREAK  about 15:00 
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BALTIC GAS project month 10 – 17 (continued)  

Oceania cruise (November 5 – 16, 2009) and Poseidon  cruise (November 27 – 
December 21, 2009) 
Zygmunt Klusek and Rudolf Endler (Oceania and Poseidon chief scientists, 
respectively) inform about cruise schedule and overall research plans.  

Also BALTIC GAS scientists on 
 Oceania: Sabine Flury and Thang Manh Nguyen 
 Poseidon: Gregor Rehder, Jens Schneider v.Deimling, Jørn Bo Jensen, Tim 

Ferdelman, and Henrik Fossing  
are asked to present their onboard research and stress how this complies with the 
BALTIC GAS research plan.  

The BALTIC GAS scientists are encouraged to coordinate their presentations prior to 
the workshop.  

Discussion and coordination of Oceania and Poseidon cruise  
- until end of day. 

DINNER at 19:00  
Together in a local restaurant …at your own expense 

 

Thursday September 17  – start 9:00   

BALTIC GAS administration and day to day coordinati on  

Day to day coordination  (Bo Barker Jørgensen) 
Information of how you are expected to (re)act to requests and information from 
coordinators, work package leaders and your BALTIC GAS colleagues.  

Metadata information of all the data produced withi n the BONUS programme  
(Henrik Fossing)  
It has been decided by BONUS, that metadata information concerning all the data 
produced within the BONUS programme is going to be collected to the SeaDataNet. 
The BONUS Secretariat is currently adding  the basic information for all the BONUS 
projects to the SeaDataNet's European Directory of Marine Environmental Research 
Projects (EDMERP) www.seadatanet.org/metadata/edmerp . 

The implications for submission of BALTIC GAS seismic and geochemical (meta)data to 
EDMERP and PANGEAE (the latter decided on at the kick-off workshop) will be 
discussed and Henrik will give a short introduction to the submission procedure - if he 
can figure this out :o) 

The BONUS+ Scientific reporting guideline and the f irst annual report  (Henrik 
Fossing) 
BALTIC GAS is divided into three reporting periods: months 1 –12, months 13 – 24, and 
months 25 – 36. No later than 30 days after ending of each of the reporting periods, the 
annual report must be submitted to the BONUS Electronic Proposal Submission System 
(EPSS) i.e. deadline of January 31. 

Henrik gives an overview of the procedure and emphasizes the responsibility of the 
coordinator, the work package leaders, and task responsible. 
See also pdf.file form the kick-off meeting (Minutes): 03.BONUS+ scientific reporting 
guidelines.pdf  
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BALTIC GAS administration (continued)  

Announcement of next BALTIC GAS work-shop (Volker Brüchert) 
A two days work-shop will be hosted by Volker Brüchert (Stockholm University, 
Sweden) at Askö, Sweden, June, Wednesday 2 – Thursday 3, 2010 (tentatively). Volker 
gives a short intro to Askö and inputs to the agenda are briefly discussed.    

COFFEE BREAK  about 10:30 

Action list  (Henrik Fossing) 
An action list based on the minutes from the BALTIC GAS workshop is presented and 
consensus is (hopefully) reached about tasks and dead-lines. 

Miscellaneous (Henrik Fossing) 
Any important issues forgotten – then it’s about time to cry it out loud! 

LUNCH about 13:00 

End of workshop  

 


